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CONGRATULATIONS,

VOLUNTEER MARYLAND CLASS 23!
September 15, 2010 – August 2, 2011
Calling Maryland citizens into service to solve problems and improve communities:

· 8,805 direct service volunteers serving 65,061 community members.

· 89,873 hours of service to clients and communities valued at over $1.9 million. 

· $57,462.14 worth of in-kind donations contributed to Service Sites across Maryland. 

Jump-starting volunteer programs:

· 29 programs developed or managed for nonprofit or government agencies across Maryland.

· 100 percent of Service Sites achieved some or all of their measurable objectives for volunteer impact.

· 81 percent of Service Sites reported that the organization does a better job of recruiting volunteers as a result of the Volunteer Maryland partnership.

Creating service leaders:

· 31 Maryland citizens trained and inspired for a lifetime of service.

· 100 percent of Volunteer Maryland AmeriCorps members rated themselves as having achieved some or all of their professional development goals for the year.

· 94 percent of Volunteer Maryland AmeriCorps members rated themselves as having achieved some or all of their personal goals by the end of the year.

This is a preliminary summary of results.  The following pages contain Volunteer Maryland

 partnership descriptions and AmeriCorps member service accomplishments. 
The Montgomery County Volunteer Center mobilizes people and resources to deliver creative solutions to community problems.  Caitlin Alcorn increased the capacity of their Pro Bono Consultant program by more than 50 percent, pairing 45 skilled professionals with nonprofit organizations around Montgomery County.  She also recruited 66 additional volunteers for the RSVP program, to provide much needed services, such as tax preparation and meal preparation, for 1,400 senior citizens.
Arundel House of Hope serves homeless men and women throughout Anne Arundel County, empowering individuals to seize opportunity for change and assisting with the integration from homelessness to independence.  Douglas Allers streamlined the volunteer intake process and created a volunteer management handbook that will be vital for sustainability at Arundel House of Hope.  In addition, Doug worked with 41 volunteers who ran ongoing job training workshops, mentored clients, ran a GED preparation program, and assisted with various other activities at AHOH’s Day Center.
Assistive Technology:  Loans, Acquisitions, Services, and Training (AT: LAST) helps eliminate barriers to the acquisition and effective use of assistive technology products and services.  Nicole Andrews recruited 16 new volunteers, who work primarily in areas of outreach, education, and raising awareness.  As a result of volunteer efforts, 105 individuals received information and opportunities to learn about the ways that assistive technology aids individuals with disabilities.  
Digital Harbor High School seeks to create a community of learners that is challenging, diverse, inclusive, welcoming, and safe, while preparing students for college, computer technology careers, and to be lifelong learners.  Grace Beverly worked with her Site Supervisor to create and run a High School Assessment tutoring program which served 27 students.  In addition, Grace greatly increased participation in Digital Harbor’s Parent Involvement Group, which meets once a month to keep parents active and aware of changes at Digital Harbor; attendance went from approximately five parents at each meeting to 15 or more parents at each meeting.  
Eastern Shore Land Conservancy is committed to preserving and sustaining the vibrant communities of the Eastern Shore and the lands and waters that connect them.  Dorsey Clarke recruited and managed 28 Volunteer Land Stewards who monitored almost 5,500 acres of preserved land.  In addition, Dorsey worked to foster a culture of volunteerism at ESLC, helping staff to understand and appreciate the many ways that volunteers can contribute to the organization.  One of the main ways Dorsey has achieved this culture of volunteerism is through her monthly volunteer newsletter, which highlights ongoing volunteer projects, lists upcoming projects, and celebrates volunteers who have made an impact on ESLC.
Partners In Care is a community nonprofit helping older adults remain independent in their own homes.  Barbara Cooke worked with the Wisdom Works Team—a group of 21 Partners In Care volunteers—to survey the frailer members of the PIC community and to re-educate inactive members about the services PIC offers.  In addition, Barbara increased the social media presence of Partners In Care by creating Facebook and Twitter accounts that help spread the word about PIC services and volunteer efforts that serve close to 2,400 individuals.
The Annapolis Maritime Museum connects visitors, residents, and students to Annapolis’ unique maritime heritage and the natural wonder of the Chesapeake Bay.  Amanda Elliott worked with 238 volunteers to run the Museum’s many programs.  Over the course of the year, she brought together the volunteer groups that were working in the education program as museum docents, Lighthouse Tour guides, and more.  This created a greater sense of community among the volunteer pool than previously existed.  In addition, Amanda streamlined the volunteer intake and management process and recruited two interns to assist with sustainability through the close of the service year and beyond.  

Chesapeake Natives preserves, propagates, and promotes plants native to the Chesapeake watershed.   Tracey Gelner recruited 111 new volunteers to maintain demonstration gardens, collect and propagate native plant species, and develop and facilitate educational workshops.  This hard work resulted in the maintenance and creation of over 12,000 square feet of garden, propagation of over 30,000 native species seedlings, and the education of over 4,226 people through workshops, community events, and other outreach venues.
Cylburn Arboretum is a public garden that serves as an educational, environmental, and recreational asset for the City and citizens of Baltimore.  Karen Goldstein recruited a total of 235 new volunteers to work with Cylburn as special event support, educational support, and grounds maintenance support.  As a result of volunteer service, 1,175 people participated in special events hosted by Cylburn, participation in Cylburn-sponsored educational programs increased by 200 percent, and 670 individuals had the opportunity to visit Cylburn’s Nature Museum.  
The Midtown Community Benefits District is dedicated to making the neighborhoods of Bolton Hill, Charles North, Madison Park, and Mount Vernon-Belvedere cleaner, safer and more attractive by supplementing municipal services.  Fernando Guerra recruited a total of 125 volunteers to plant trees on 123 blocks, clean and mulch Midtown parks, and plant over 3,000 native flowers and plants.  In addition, three green spaces were rejuvenated and one created through Fernando’s volunteer coordination efforts.
The mission of the Lower Shore Land Trust is to protect the natural heritage, rural character, and historic landscapes of Somerset, Wicomico and Worcester counties, by helping landowners discover, evaluate, and implement any of the available land preservation options.  Krista Hozyash recruited 26 volunteers, 12 of whom are currently trained and active, to monitor LSLT’s 92 protected properties.  In addition, Krista developed volunteer handbooks and numerous volunteer program documents that will assist with the sustainability of the volunteer program at LSLT.

The Banneker-Douglass Museum is dedicated to preserving Maryland's African American heritage and serves as the state's official repository of African American material culture.  Joyell Johnson recruited 40 volunteers to serve as program assistants, docents, and library assistants at the Museum.  In addition, Joyell created and ran a Martin Luther King, Jr. Day event which brought in 33 new volunteers and 125 clients.  Joyell also created and revised numerous documents for the Museum, including a volunteer handbook and a folder containing all documents needed to incorporate new volunteers.
The Baltimore Montessori Public Charter School’s mission is to build a diverse and respectful community of joyfully engaged learners by providing a holistic Montessori environment that supports individual fulfillment, compassion, self-discipline, life-long learning, and a deep awareness of our responsibility to contribute meaningfully to our world.  Afeke Kambui recruited a total of 31 new volunteers to mentor students in the student kitchen, participate in greening projects, and facilitate classroom leadership clubs.  As a result, 270 children at the BMPCS learned about cooking skills and enjoyed nutritious meals and 18 trees were planted to beautify and improve the school.
The Baltimore CASH Campaign strives to provide working families access to the tools and services needed to maximize their earning dollars.  Annie LaRoe created a Volunteer Hub database to assist with scheduling and tracking volunteer hours for the organization’s 362 volunteers.  Annie also recruited 247 new volunteers during her service year, over half of whom served during tax season to provide free tax preparation services to 8,511 clients.  

Blue Water Baltimore uses community based restoration, education, and advocacy to achieve clean water in Baltimore’s rivers, streams, and harbor, so that citizens of the Baltimore region will enjoy a vibrant natural environment, livable neighborhoods, and a healthy, thriving Inner Harbor and Chesapeake Bay.  Debra Lenik helped coordinate BWB’s efforts to reach areas in need across Baltimore by recruiting 4,370 volunteers to clean, cultivate and preserve their communities.  Over the year, these volunteers removed 74,488 pounds of trash, planted 1,696 trees, and provided homeowners in Baltimore with 324 seedlings to green their neighborhoods.

Park Heights Community Health Alliance collaborates in the improvement of the health of Baltimore’s Park Heights community through wellness, environmentalism, education and service.  Tiffany Mack built a strong foundation for PHCHA’s volunteer program, developing materials, posting opportunities, and managing volunteers.  Tiffany recruited and managed a total of 90 new volunteers who served over 2,000 people through health education seminars and outreach, a community garden, and a yoga class.  In addition, Tiffany led weekly community outreach efforts to engage the community and spread awareness of PCHA services.

The Southeast Community Development Corporation works to promote healthy, dynamic and diverse communities in Southeast Baltimore.  As a second year Volunteer Maryland Coordinator, Jennifer Michalak expanded the volunteer program activities, recruiting and managing over 500 volunteers to plant and maintain trees, clean up city blocks, and create and cultivate gardens in Southeast neighborhoods.  This work led to increased tree canopy over 20 city blocks and the regular maintenance and survival of over 200 trees.  Jenny also successfully secured $1,352.00 worth of in-kind donations for volunteer program activities.
Camp Fire USA Patuxent Area Council builds caring, confident youth and future leaders and strengthens their families. Deborah Monts engaged 235 volunteers in various youth-centered projects, such as afterschool clubs and summer camps.  Deborah’s efforts at Camp Fire USA have resulted in the creation of a volunteer handbook, implementation of youth development programming, and the engagement of young people in the Bladensburg and Greenbelt areas of Prince George’s County.  
The mission of Paul’s Place Outreach Center is to improve the quality of life in the Southwest Baltimore community of Washington Village/Pigtown.  As a second year Volunteer Maryland Coordinator, Tamara Neuhaus worked to develop a new system for recording volunteer information and hours for the 790 new and returning volunteers at her site.  In addition, she helped run Paul’s Place’s first ever holiday meal, ensuring it was fully staffed with volunteers.  Tamara continued to ensure that each of Paul’s Place’s many programs had sufficient volunteer involvement and that staff were fully invested in the volunteer program.

GUIDE Program, Inc. seeks to cultivate healthier and safer communities through its provision of high quality mental health, juvenile justice, substance abuse, and social service programs serving children, adolescents, adults, and families.  Rowland Northe worked to solidify the structure of the volunteer program at GUIDE by updating programmatic materials and creating a plan for sustainability of the program.  Rowland also created a streamlined system for volunteer recruitment and established Recreational Fridays to engage volunteers earlier in the screening process.  As a result, 12 youth clients benefited from the influence of positive adult role models in a safe and fun environment. 
The Friends of Quiet Waters Park aims to further public education, awareness, research, interest in, and appreciation for the history, ecology, environment, and recreational aspects of Quiet Waters Park.  Natalie Nucifora developed six partnerships during her service year that will help Quiet Waters Park meet its environmental education goals this year and in coming years.  In addition, Natalie developed and implemented a volunteer-based bi-monthly lecture series which focused on environmental topics and created a manual for future lecture series events; approximately 400 community members attended this series.
The Holocaust and War Victims Tracing Center is a national clearinghouse for persons seeking the fates of loved ones missing since the Holocaust and its aftermath.  Stephen Polacek trained 27 volunteers in the use of a new tracing database and forms system and created a manual to explain the use of the system to future volunteers.  In addition, Stephen developed training materials for new volunteers and new outreach materials to promote the Center’s work, which served 48 people in the last year.

The Ulman Cancer Fund for Young Adults enhances lives by supporting, educating and connecting young adults, and their loved ones, affected by cancer.  Ashley Portrey more than doubled UCF’s volunteer base by recruiting 75 volunteers  to serve in positions such as peer mentors, in community and university outreach, and by helping to serve meals at UCF’s Hope Lodge.  Through these efforts, 247 people dealing with cancer, and their families, were able to become connected to a community where they feel supported.  Ashley also started a UCF Kickball team, which has provided a fun activity that also raises awareness of UCF’s services throughout the area.
Community Preservation and Development Corporation develops vibrant communities through innovation and partnerships.  Leah Potash recruited a total of 15 new volunteers for youth mentoring and youth service learning programs.  As a result of their service, 13 young people were mentored and five youth accumulated a total of 441 hours of service in their community.  
The Phillips Wharf Environmental Center strives to provide a hands-on experience, especially for children, with the animals and plants that inhabit the Chesapeake Bay region.  Kathy Stevens worked to staff each of the Center’s 21 Fishmobile events with volunteers, which “brought the Bay” to over 15,000 individuals, enabling them to meet and learn about the creatures that live in the Chesapeake Bay.  In addition, Kathy oversaw the activities of four student interns who helped to maintain the day to day activities of the Center and staff Fishmobile events as needed.

Through relationships, rigor, and relevancy, The Barclay School is dedicated to educating the “Whole Child.”  Tatiana Truitt worked to enhance the Story Pals program by recruiting interns to increase the early literacy content of the program and developing a pamphlet with information for new Story Pals.  In addition, Tatiana managed 48 Story Pals volunteers and worked with Barclay’s VISTA to run the classroom parents program, which brought parents into eight classrooms to assist students with class work.  Overall, 435 students were impacted by the service of volunteers.
St. Francis Neighborhood Center is committed to breaking the cycles of poverty through education, inspiring self-esteem, self-improvement, and strengthening connections to the community.  Sarah Sullivan engaged 48 individuals, both community members and volunteers, in activities ranging from the support of St. Francis’s youth development program to participation in community building initiatives.  As a result of the efforts of volunteers, 93 percent of enrolled youth showed academic improvement and 25 individuals contributed to the social investment in St. Francis by participating in community events like monthly movie screenings.  
The Literacy Council of Prince George’s County is a nonprofit education community devoted to adult literacy and lifelong learning through programs that strengthen the literacy skills necessary to gain personal, parental, and economic empowerment; civic responsibility; and technological proficiency. Teri Winston recruited 44 new volunteers to work in various capacities including tutoring, the support of literacy events in the community, and the support of general organizational needs.  Teri worked to create several programmatic and special event initiatives for the Literacy Council including training documents that were used for the Teach In, an adult literacy event held this past spring.   
The focus of V-LINC is to improve the independence and quality of life for individuals with disabilities through providing innovative technology solutions and training that assist individuals in their home, community, and workplace.  Brett Wolf developed an Access database to track volunteer hours and ongoing and completed projects, including forms, photos, documents, and volunteer involvement for each project.  In addition, Brett recruited 85 new volunteers and managed an additional 96 existing volunteers, most of whom served as project volunteers, creating individualized assistive technology for V-LINC’s clients.
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